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PREFACE
This summary has been prepared to facilitate other parishioners in their journey of stewardship. Our journey began three years ago and continues to be strengthened by the good deeds of our parishioners.  We welcome any questions you might have concerning stewardship or our parish.  

STEP 1

PASTOR PARTICIPATION

St. Louis Church is located in Batesville, Indiana, a community of 5000 residents. It is a rural setting with a strong German heritage. Our church as founded in the mid-1800’s and has 1500 families.

In June 2002, Father Daniel Mahan was assigned to our parish. He was ordained a priest by the Archdiocese of Indianapolis in 1988 and is a true advocate of stewardship. As Father Mahan explains, “Stewardship is an invitation for people to recognize the presence of God in their lives, in their families, in their work, in their associations with the Church, in their reception of the sacraments, and in the work that they do for the building up of the Kingdom.”

Father Mahan guides us to see that Stewardship is all around us. He often gives us an illustration through a short story. Two fish lived in a small pond. The older fish spent his days swimming serenely, while the younger one darted around continuously, looking under rocks and behind fallen branches. One day the older fish asked, “What are you doing?” The younger one explained, “I heard water is really good for us fish and you can’t live without it. So I am searching for it.” The older fish retorted, “Silly, You’re swimming in it—it’s all around you.” The little fish replied, “You mean this water that is so good for us is right here! It can’t be that simple.” And he swam away, continuing his search. 

On three consecutive Sundays in the fall, Father Mahan preaches homilies about time, talent and treasure as part of the annual renewal of stewardship in the Parish. He believes his message is critical to the vitality of the Church and its members. He emphasizes Stewardship for three reasons: 

(1) Because the Parish needs it

(2) Because each Parishioner needs it, and

(3) The Father expects a reply to His invitation

Father Mahan reminds us over and over again of the treasures of stewardship. It is through this guidance that the first step of Stewardship is accomplished. 

STEP 2

ESTABLISH STEWARDSHIP COMMITTEE

A necessary element of Stewardship is to form a committee to promote awareness. Our Parish formed a committee of 6. We represented diverse backgrounds and had various levels of prior involvement in the Parish. There was one thing we had in common-none of us knew very much about Stewardship. The first agenda item was to “learn.” There are a multitude of articles, books, and websites available. We contacted the Archdiocese of Indianapolis for information and spoke with neighboring parishes about their particular Stewardship program.

The committee realized that a mission statement was optimal for moving forward with Parish Stewardship. Our mission statement is as follows:  To invite and actively encourage all Parishioners to share their time, talent and treasure in Parish activities. We will encourage and recognize volunteerism in all that we do.” The committee sees itself as serving as an integral link among the Parish members to coordinate efforts related to time, talent and treasure. We strive to identify the spiritual, social and physical needs of the Parish.

Let me give some examples of how we meet our mission. 

1. We foster recognition. Every week in our bulletin we acknowledge someone in the parish who gives of his or her time and talent. We salute that person by reciting what they do for our parish or community. We vary it by including the young, the old, couples, or referencing an event such as a mission trip that is undertaken by a group of parishioners.

2. We sponsor a volunteer dinner annually. It is a way to provide an evening of fun and recognition. We provide a catered meal and a gift of appreciation such as a key chain. We keep the evening on a ‘light’ note by limiting any speeches and have an entertaining game with audience participation. Last year we played Who Wants to be a Catholic Millionaire with ‘Father Regis’ hosting.

3. We created a calendar of events. Our goal was to ‘do something’ related to stewardship everything month. It may be a large promotion such as United Catholic Appeal, which is the annual fund effort of the Archdiocese of Indianapolis, or something small as an insert in the church bulletin. We want to spread the message of stewardship continually.

STEP 3

FOCUS ON THE TIME ASPECT OF STEWARDSHIP

Our Stewardship Committee realized that one of our responsibilities was to reach out to all parishioners. However, as Father Mahan explains, “It’s more than inviting people to spend a few hours volunteering in the parish. It’s helping people to look at their lives, 24 hours each day, as an opportunity to serve the Lord and to build up the Kingdom.”

We publicize reflections in our newsletter on thoughts of stewardship. We work with the other commissions and groups within our parish to ensure that there are personal invitations to those who serve. It is our committee’s duty to seek those who may be unwilling, for whatever reason, to serve the Lord. We do not hesitate to go directly to the person and ask for their volunteerism. We have found it works most of the time!

We engage our students at school as stewards. Every year the eighth grade class chooses the charity that will receive the collection money from the school Masses. We encourage students to serve through worship by acting as a server, reading a petition or singing with the choir. At our annual fall festival, our youth help in various booths as well as work in the cafeteria assisting with the preparation and serving of chicken dinners. 

We acknowledge the hectic pace many families face. We have many projects that do not consume huge amounts of time. For families with both parents working outside the home, this allows them to be active. Often there will be a ‘team’ approach where 2 people volunteer and they divide the volunteer time between them, often babysitting for each other’s children while the other serves.

When we ask our parishioners to share their time, we hope they will respond by acknowledging their acts are acts of love to God. By sharing their time, they understand their contribution helps others as well as themselves.

STEP 4

FOCUS ON TALENT ASPECT OF STEWARDSHIP
In many ways the talent aspect seems the easiest to pursue. With 1500 families in our Parish, we know we have a multitude of talent. The key is to find it and use it wisely!

We start by compiling a list of talent from our United Catholic Appeal literature. In addition to listing each ministry, we inquire as to any special skills or training the person may have and whether they would be willing to share it with the parish. We include skilled and non-skilled elements. For example, we have a list of painters, accountants, lawyers, gardeners and bakers. We maintain the list and refer to it whenever we have a new project to see how we can utilize our parishioners first. Another question we ask is if anyone is willing to donate items such as supplies or plants to the parish to use in special projects. 

We try to involve ethnic groups in our quest for volunteerism. We have a small but growing population of Hispanics, many of who send their children to our school. We feature Spanish Masses and have prayer cards in Spanish and English for feast days such as Our Lady of Guadalupe. During our festivals there is collaboration to feature Hispanic decorations, food and music. 

During Catholic Schools Week, we focus on helping the community by having each grade perform a good deed. One year they collected baby supplies for a group that provides assistance to unwed mothers. Another year the students made valentine cards for residents of the local nursing homes. The students also brought in new or gently used books to send to our Twin Parish in Jamaica.

We advocate the use of Ministry Fairs. We had one fair 2 years ago and have another planned for later this month. We set up in a large area such as the school activity center and make it an ‘event.’ There is a theme such as ‘Helping Hands’. We serve refreshments and have prizes. Who doesn’t want to win the front row pew for Christmas Mass or dinner tickets to our festival?  Each commission has tables for its committees that are decorated with posters and power point displays depicting the good deeds that are performed. We answer questions on what each committee does and sign up new volunteers. 

 We embarked on a new venture this past year that involves multi-faced talent from our parishioners. We will open our new adoration chapel next week. This endeavor started with a small group of dedicated individuals and has grown to include hundreds of volunteers from our Parish. This effort exemplifies stewardship at its best.

STEP 5

FOCUS ON TREASURE ASPECT OF STEWARDSHIP

This aspect is only a part of stewardship but an important one. We often hear the exclamation that stewardship is only about soliciting money. It is much more. The treasure part provides an opportunity for us to give back for the many blessings we have. It allows us to show our spirit of generosity.

Of course our parish and archdiocese rely upon the weekly contributions and annual giving through the United Catholic Appeal. We have found it essential for our pastor to tell our members the status of our financial condition. We publish a summary of weekly contribution amounts and quarterly financial reports in our weekly bulletin. Parishioners receive quarterly statements that show contributions. These statements have been a helpful reminder to many. Often we hear the comment, “I didn’t realize I had forgotten to send in my contributions.”  The fiscal condition of the parish is set forth in an annual accountability report that is mailed to each family. We have discovered that if you tell parishioners of a need, there will be a favorable response. 

Father Mahan emphasizes several aspects of giving in his homilies on treasure. First, make your gift a planned one. Use envelopes on a weekly basis and make arrangements for giving when you are on vacation. Second, make the gift proportionate. That is, reflect upon what you have been given and make your contribution balanced to the gifts the Lord has given you. Consider the standard of tithing which is 10%. The Bible references it frequently. Let people have a copy of the tithing chart so it is easy to figure out the amount. We often include the chart in our bulletins. We started a program this year to allow parishioners to give electronically for Sunday collections through an automatic withdrawal plan.  Lastly, invite parishioners to give sacrificially. A person should be proud of any donation. It should be meaningful to the giver.   

We involve our young parishioners. Collected money from the student masses are donated to the charity of choice made by the students. Fundraisers set the tone of treasure to help others who are less fortunate. We try creative ways and ones different from the local public schools.

STEP 6

CONVERSION
Jesus invites his disciples to “Come and see.” (John 1:39). Our Lord challenges us to follow the right path. 

Our Stewardship Committee has been challenged to follow the right path. We challenge our follow parishioners to see stewardship as a way of life. It is not a one-time program or plan. Father Mahan explains it best by stating that “a good steward is never quite at home in this life, because he or she senses impermanence, for everything is a gift of God, to be given back to Him.”

Of course we do not keep track of who gives what or how much. We do not keep track of who participates or who does not. What we do is to focus on transforming those who are unbelievers to those who are believers; on those who do not give of themselves to those who freely give. 

Our Stewardship Committee always is searching for new ways to communicate and develop our awareness activities. We are committed to our mission! Our mission is the vision of the future. We want every parishioner to see stewardship as a way of life.  

It is our belief that our effectiveness is through a nurturing process. We should not be a stagnant committee. Rather, we invest our time and talent in promoting the time, talent and treasure of each parishioner. And we understand that the stewardship process is never ending. It is our challenge to keep it in the forefront of our everyday lives. 

