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Stewardship and Development


How are they similar?


How are they different?


Are they more alike or

more different?


Why do we ask the 

questions?

Spiritual Productivity

...(A)ll that we do on earth, all that we contribute of our time, our talent, or our treasure, has no other lasting effect except its effect on ourselves or other people, because nothing lasts forever except what we or other people become.  The teaching of Jesus about “productivity” or accomplishments is that we should look, not at how much we do or how much we give, but at what we become through the act of doing it or giving it.

There may be fund-raising techniques which “work” in the sense of bringing in money.  But achieving the goal of a fund-raising campaign is not achieving the goal of the Church unless in the act of giving people grow closer to Jesus Christ.  If increased giving comes from increased understanding of who God is, who we are, and what Jesus Christ is all about, and from a clearer, deeper commitment to live for him and take part in his mission on earth, then we have reached our goal.

...One way to become more loving (which is what being religious is all about) is to do things for other people.  To give money, time or energy to support those good works which help people realize their potential as human beings and as children of God, is certainly a way to grow in love.  But more important than what we do is what we become.  

– Rev. David Knight, Living God’s Word, Year B

Why Do We Ask
The Questions? 


Many people still think “Stewardship” is just a euphemism for “fund-raising.”  Well, is it?


The fear that “Development” People will engage in “identify theft” — e.g., re-package the old product in the new buzzword “Stewardship”


Some “Stewardship” people think no one should ever have to ask for money.  (They never ask for raises, either.)


If we don’t know how they are similar and different, how will we know whether we are doing Development or teaching Stewardship?
My opinions


Stewardship is more different from than similar to traditional Development

But


Development can be complementary to Stewardship

And 


Even stewards have to be asked; otherwise they won’t become aware of new opportunities for sharing

Stewardship and Development:
Similarities


Both have something to do with money and possessions.


Both ask us to look beyond the limits of our own world to something larger.


Both focus on some of our own needs.


Both are more successful when they are based on a sense of mission.


Both help us do something we should want to do.

Stewardship and Development:
Differences

	
	Stewardship
	Development

	Rationale
	
Need to Give
	
Give to need

	Attitude
	
I am doing right


Sharing
	
I am doing good


Giving

	Cause
	
Preparation for sainthood


Carry on the work of salvation
	
Specific interest

	Success
	
More like Jesus
	
How much raised

	Reasons to give/share
	
Show thanks to God


Love my neighbor as myself
	
Guilt


Need for approval


Peer pressure


Philanthropic interest


“You scratch my back…”


WIIFIM


Cultural expectations

	Trust
	
Essential:  we cannot share unless we trust in God’s care
	
Financial — they will use my gift effectively

	Responsi​bility
	
Baptism calls us to responsibility for the Church and for our neighbors


We are responsible for how we use God’s gifts
	
Varies with membership


 “Salvation through the checkbook”

	Limits
	
The only limit to sharing is what God wants


 “Substantial gift” measured by whether it comes from substance rather than surplus.
	
People are limited in what they are willing to give


 “Substantial gift” is measured by dollar size

	Breadth of Focus
	
A way of life


How can I make the pie bigger?
	
Typically focused on one cause — competing for big​ger share of pie

	The “Ask”
	
You decide how much to share; use it according to God’s priorities
	
Find out what might make a person give to my cause; stress that

	Recogni​tion
	
Use recognition to set an example
	
Use recognition as an emotional pull


Stewardship and Development:
integration

Development techniques can be used in the framework of Stewardship


Set the goal:  “Let us make our parish more of what god wants and needs it to be”


encourage a Stewardship decision process:

	Stewardship
	Secular

	1.
I have a need to share

2.
How much should I share?

3.
What are my priorities about who should benefit from my sharing?
	1.
How much can I afford?

2.
Who needs it most?

3.
How should I spread it out among everyone who ask?



Use communication methods to let people know about specific needs so that they may shape their priorities.


Frame the “ask” in stewardship language


Ask people to step up as part of their decision about how much to share


Thank donors for what they have done for God, the Church, their neighbors, and themselves

The Gift of Love

To love is to give.  The more you love, the more you give.  Giving is the measure of love.

Our Lord gives himself to us without reserve.  He doesn’t say to any one of us, “I would like you to be just a casual friend.”  He invites each of us to know him deeply and intimately.  He calls us to total, passionate love.

One sign of this is that he asks each one of us to give him everything we are.  Giving is the measure of love.  How much we ask of another is the measure of the relationship we want with that person.  If we don’t want to be close to another, we ask very little.  If we ask another for total gift, we are offering total love.  And Jesus asks each one of us for everything.

The only way we can understand what union with Jesus is worth is to give everything we have and everything we are.  We don’t really know how much we want anything until we see how much we are willing to give for it.  And we don’t know how much we love anyone until we realize how much we are willing to sacrifice to be united to that person in mind, will, and heart.

If we were never asked to give, we would never realize that we can love.  If we were never asked for the gift of ourselves, we would never know what it is to be loved as adults.

 – Rev. David Knight
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